jni ning [‘La nds

Annual report 2008-2009

T

-

(2]
5




Message from Chairman

Dear Friends,

As | write this message, there is much change and promise of progress and development around us.
There are fresh faces heading our government and we expect rapid growth in all areas, as the

development sector continues to do its best for bringing about social change in India

Joining Hands encourages volunteers to contribute their time, skills and energies to enhance the work
being carried out at the grass root level. We are happy to record that in the two years since our
inception, we have grown from placing a handful of volunteers/interns with partner NGOs, to forging

new collaborations, partnerships and programs in order to strengthen our volunteer program.

Young people are the strength and asset of a nation, and it is in the age bracket of 18-35 years that
the maximum number of our volunteers/interns come. The largest number of these are postgraduates
who have contributed to programs that fitted their specialization or abilities best. Their contribution
directly impacts the lives of many with whom they interact. It is heartening to note that the ratio of

women volunteers/interns is steadily increasing.

Our mission is directed towards bringing about positive social change. Through our training workshops
we influence volunteers and groups/communities within which they work, and encourge them to
contribute to the development sector. By consolidating activities and expanding our collaborations,

we strive to add value to the work of partner NGOs.

I would like to thank all our committed volunteers, partner NGOs, supporters, trainers and the Joining
Hands team for all their hard work and dedication, in particular Sumedha Nair, Mohini Mubayi and my
fellow trustees.

Best wishes

Yours Sincerely

Ardeshir B K Dubash

Chairman
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Introduction

Joining Hands is an NGO that aims to provide
people from the world over the opportunity to
work in evaluated and credible NGOs in India.
Programs are selected that best match the
skills, area of interest, expertise, and time
availability of the individual, with a view to
strengthen and add value to the ongoing work

of NGOs in India’s social development sector.

Joining Hands’ vision is to influence positive

social change.

The mission of Joining Hands is ‘aiming to
bridge the distance between people by
providing opportunities to individuals to
influence positive social change through an
exchange of ideas, knowledge, skills and
learning by facilitating volunteering in India ‘s
social development sector’

The establishment of Joining Hands in 2006
became a fact after a group of people felt that
there was a requirement for more volunteering
initiative in  India’'s development sector.
Volunteering was already happening, but,
more could be done to benefit both the
volunteer as well as the NGO. Joining Hands
acts as a facilitator between NGOs and
volunteers, who come from diverse
educational and professional backgrounds, by

providing them the right match to utilize their

skills in the best possible manner to the

beneficiary’s advantage.

o

So far, Joining Hands has placed altogether
over 170 volunteers over a period of 2 years,
in many of our more than 35 partner NGOs .
Our partnering NGOs work at the grassroots
level on a variety of social issues like
education, health, equal rights, environment,
social interaction and rural development and
have already positively impacted the lives of
hundreds of people living in socially deprived
circumstances. Many women have been
helped by programs defending equal rights,
many children of all ages have had chances to
develop through literacy programs and other
educational activities, many lives have been
improved by well-developed health and
awareness  programs,... Our  ongoing
investment in our volunteering program will
enable us to effectively and positively keep on

impacting the lives of many of India’'s most

disadvantaged people.
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Board of Trustees

Mr. Ardeshir B K. Dubash - Chairman

Ms. Mohini Mubayi - Managing Trustee
Mr. Shivinder M. Singh - Trustee

Ms. Rachna Bery - Trustee

Funding

To promote Joining Hands’ programs, Joining Hands receives funds from two trusts to promote

volunteering in India’s development sector.

Registration details

Joining Hands is registered under The Indian Trust Act of 1882.

Joining Hands is registered with Income Tax Department under section 12A.

No. DIT (E) 2006-2007/J0756/1642 dated 01- 03 -2007

Income Tax Permanent Account No. AAATJI8586G

All contributions to Joining Hands are exempt under Section 80 (G) of the Income Tax Act,
1961 No. DIT (E) 2008 — 2009/J-756/2332 valid from 01-04-2008 to 31-03-2011

Contact details

Registered office address:
A -52, Amar Colony, Lajpat Nagar 1V, New Delhi — 0024, India

Administrative office address
C-63, 1st Floor, Defence Colony, New Delhi — 110 024, India

Telephone number: +91 11 46562485
E-mail: info@joininghandsindia.org

Website: http://www.joininghandsindia.org




Activities and achievements

‘Volunteering in India’ program

With its ‘Volunteering in India’ program, Joining
Hands gives people from all over the world the
chance to join hands with us and work towards
positive social change.

Volunteers are placed in our evaluated and
thereby credible and professional partnering
NGOs. Their placement is always matched
according to their time, skills, knowledge,
interests, background, etc.

During the volunteering period, Joining Hands
takes care of the monitoring and regular
evaluation of the volunteers, so at every stage
the volunteering can be adapted according to
the expectations of the NGO as well as of the
volunteer. A volunteer performance plan,
impact assessments, follow ups and feedback
forms make sure that both parties can get the
maximum of benefits out of the volunteering

period.

Our Area of Operations

Delhi/ NCR - Delhi, Gurgaon and Noida
Rajasthan — Jaipur, Ajmer, Bharatpur
Uttar Pradesh — Agra, Varanasi and Lucknow

Guijrat — Kutch

Until date, Joining Hands had placed 189
volunteers in her partnering NGOs. For the
period of 2008-2009, 171 volunteers were
facilitated, of which 14 were International
volunteers. For 2007-2008, Joining Hands
placed 18 volunteers, 4 of them being
international volunteers, making a significant

progress.



a. Volunteer placements

b. Volunteer profiles
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The target groups of the ‘Volunteering in

India’ program are:

a) International volunteers

Worldwide, many people believe in their ability
to be part of a positive social change and feel
the need to contribute their time and expertise
to the development of underprivileged groups
in development or developing countries. Since
it's not always easy to find trustworthy NGOs
from abroad, Joining Hands does this for the
volunteer candidates and makes sure that the
placements are matching their wishes and

expectations as much as possible.

b) Student volunteers

Many Indian and international colleges offer
their students the opportunity to do a training in
an NGO. Joining Hands offers different options
to students to fulfil their internships in NGOs
that provide them a professional environment
as well as the needed evaluation and

monitoring.

c) Corporate volunteers

More and more corporates want to contribute
to social matters. Joining Hands offers
corporate employees the opportunity to
volunteer in India’s development sector and

thereby fulfil the corporates CSR.

d) Others
Professionals, home makers and senior
citizens have successfully contributed to our

volunteering program.



Out of our over 35 partnering NGOs, in 2007-2009 volunteers have been placed in Ashray Adhikar
Abhiyan, Ahwaan Foundation, Amar Jyoti Charitable Trust, Centre for Cross Cultural Communication,
Chintan, Divya Chhaya, Dhritii, Jamghat, Jan Kala Sahitya Manch Sansthan (Jaipur), Kutch Mahila
Vikas Sansthan (Kutch), Literacy India, Muskaan Foundation, Niramaya, Prayatn, Society for All
Round Development, Saikripa, Sankalp (Agra), Salam Balak Trust, Shine Foundation, Sehbhagi
Shikshan Kendra (Lucknow), Shambhu Nath Singh Research Foundation (Varanasi), Swati, Sukanya,

Udayan Care, Women Power Connect.

Some quotes from volunteers:

- During the 8 months internship | learned more than can be described in a few lines. First of all,
getting to know Joining Hands’ partner organizations and their projects gave me an impressive
exposure to development projects in and around Delhi. Also, the issue of volunteering made
me more aware of an individual’s position in society and the responsibilities that one can
choose to take. It inspired me to start volunteering in my own country too. | am glad to have
been part of the Joining Hands team and | would recommend anyone to take up some
volunteering activity with them.

- Renate, The Netherlands

- Working with Joining Hands has brought me a new perspective to my life, an awareness and
concern for the less fortunate and an attempt to make their lives better in the future through
my own initiatives. Joining Hands is an excellent attempt to being into contact those who wish
to help and those who need help. Moreover, helpful and supportive staff will surely help the
world to be a better place.

- Nilanjana, student, India

- It was a great learning experience and it also gave me satisfaction as this was the first time |
was associated with an NGO for a noble cause. | also look forward for doing more of such
projects with Joining Hands.

- Jhankar, Student, India

- | enjoyed understanding the various aspects of a small project —ranging from inventory
management to marketing and people management. | realised that | enjoy consultancy work
during my project, plus it's my interest to be associated with development sector for which
Joining Hands has given me an avenue.

- Reena, corporate employee, India



Trainings for NGOs and volunteers

Joining Hands facilitates trainings to NGOs as

well as to volunteers.

a) ‘Training in the effective utilization of

volunteers’ for NGOs underlines to make
them understand the process involved in the
utilization of volunteers in a manner mutually
beneficial, to both the organization and the
volunteer. By means of these workshops,
Joining Hands tries to reach to not only her
over 35 partnering NGOs, but also to other

interested Indian NGOs.

b) ‘Training on volunteer development’ for

students, individuals, corporates, etc. This
is an effort to enhance the volunteer's
commitment and moativation by fostering an
attitude of sustained and result oriented
volunteering. These trainings aim to bring
about an attitudinal change towards
volunteering and to develop an attitude of
ownership towards effective contribution to the

development sector.

With the combination of these two trainings,
Joining Hands aims to ensure a beneficial
relationship between the NGOs and the
volunteers to the ultimate advantage of the

development sector as a whole.

Till date Joining Hands facilitated 4 workshops,

two each for NGOs and volunteers.

Some quotes from the workshop participants:

- | learnt so many things from this training
program — gaps in volunteer management,
usefulness of volunteers to the organization.

- Javed, Salaam Balak Trust, India

- Logically designed to empower and thought
provoking.

- Krishna Arya, Student, Dayal Singh Collage



VolunTourism

To give travellers worldwide the chance to add

some value to their trip and to enhance as well

as benefit India’s development sector, Joining

Hands is working on the development of

VolunTours with some of its partnering NGOs

in India. VolunTourism combines vacational

travel and volunteering at the destination

visited. Travellers are given opportunities to

contribute experiences, skills and/or time to

causes related to their destinations, to help

benefit the communities they visit.
Interns of Joining Hands developed a working
document in the end of February 2009 which
conceptualizes the new booming concept of
VolunTourism. In this document, this slightly
narrow concept is placed in broader concepts
like sustainable and responsible tourism. The
working document offers relevant information,
opportunities and possibilities for the three
main stakeholders: the VolunTourist, the tour
operator and the partnering NGO. This
document has so far been sent to 21 Indian

and international travel agencies.

Support Us

You can contribute to our efforts of facilitating v olunteering by making a donation to Joining
Hands

Your donations to Joining Hands will help support our much needed volunteering program, as it will
ensure the continuity of our program in providing an extremely valuable service to our partner NGOs

and a deep satisfaction to the volunteer for having brought about a positive social change.

Cheques can be made payable to 'Joining Hands'.

Donations are exempt under section 80G (5) (vi) of  the income Tax act1961.



JOINING HANDS
FINANCIAL STATEMANT

FOR YEAR ENDED 31" MARCH 2009

PARTICULARS AMOUNT(Rupees in Lacs)
Accumulated Income
Opening Balance 10.57
Current Income 7.00
Interest Received 0.59
7.59
TOTAL 18.16
Accumulated Income
Closing Balance 7.17
TOTAL 18.16
EXPENDITURE
Projects Management Exp 6.79
Donation Paid 2.00
Administrative Expenses 2.12
Depreciation 0.08
TOTAL 10.99
For U K Goenka & Co For Joining Hands
Sd/- sd/-
Chartered Accountants Trustee
Auditors
Dated :: May 6, 2009

ABRIDGED AUDITED BALANCE SHEET

AS AT 315 MARCH 2009

PARTICULARS

| | AMOUNT (Rupees in Lacs)

Liabilities

Corpus Funds 0.01
Income & Expenditure A/c Credit

Balance 7.16

Volunteer Training Program Fund 0.01

TOTAL ASSETS 7.18
Fixed Assets 0.12
Net Current Assets

Current Assets 7.20

Less: Current Liabilities (0.14) 7.06
TOTAL 7.18
For U K Goenka & Co For Joining Hands
Sd/- sd/-
Chartered Accountants Trustee
Auditors

Dated :: May 6, 2009




